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Whether you are just starting your child care business or undertaking a project to improve or expand your existing business, you need to know how much your project will cost.  If you are just installing a new fence to improve your existing business, your project uses will be very simple.  If you are starting a child care center, your project uses will be much more detailed and complicated.
USES – Below is a list of possible uses of funds for your project.  You may have other uses that are not on this list.
· Construction or Renovation Costs (including labor, materials, and permit)
· Construction Contingency (10% of construction costs)

· Toys and Equipment

· Fire alarm/Security System

· Insurance (property/casualty, worker’s compensation, child care business liability, etc.)

· Marketing Expenses - Signage

· Professional Services

· Working Capital (operating costs for first few months in start-up business or money to cover cash flow deficits) 

You must be sure you have enough money, whether from your own cash or from loans, to pay for all your project costs.  Never start your project until you have all the money you need to finish the project.
SOURCES – Below are possible sources of funds for your project.  You may be using some of these sources or have other sources not listed.

· Owner’s Equity (my cash)

· Contributed Funds (foundation/government/individual/event)

· Debt

· Bank

· Individual (relative/friend)

· Other Lender (First Children’s Finance)
Sample from Actual Project
(Total Sources must always equal Total Uses.)
	Sources:  
	
	Uses: 
	

	Loan
	$ 60,000
	Leasehold Improvements
	$  19,000

	Grant 
	$   7,500
	Signage

	$    6,000

	Owner’s Equity 
	$ 40,000
	Furniture and Classroom Equipment
	$  30,000

	
	
	Kitchen Equipment
	$  10,000

	
	
	3 months Working Capital
	$  42,500

	Total Sources
	$107,500
	Total Uses 
	$107,500


Sources and Uses Worksheet
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	Total Sources (must equal Total Uses)
	
	Total Uses (must equal Total Sources)
	


Attach supporting bids and estimates.

Sources and Uses Worksheet





Child Care Center








© FIRST CHILDREN’S FINANCE – 2006
www.FirstChildrensFinance.org
1-866-562-6801

Permission is granted for duplication provided no changes are made and FCF’s logo is retained.

