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Whether you are just starting your child care business or undertaking a project to improve or expand your existing business, you need to know how much your project will cost.  If you are just installing a new fence to improve your existing business, your project uses will be very simple.  If you are starting your family child care business, your project uses may be more detailed and complicated.  

USES – Below are possible uses of funds for your project.  You may be have other uses that are not on this list.

· Construction or Renovation Costs (including labor, materials, and permits) 

· Construction Contingency (10% of construction costs)

· Toys and Equipment

· Fire alarm/Security System

· Insurance (hazard, child care business liability)

· Marketing Expenses - Signage

· Professional Services

· Working Capital (operating costs for first few months in start-up business or money to cover cash flow deficits) 

You must be sure you have enough money, whether from your own cash or from loans, to pay for all your project costs.   Never start your project until you have all the money you need to finish the project.
SOURCES – Below are possible sources of funds for your project.  You may be using some of these sources or have other sources not listed.

· Owner’s Equity (my cash)

· Contributed Funds (CCR&R grant program/government/individual/event)

· Debt

· Bank

· Individual (relative/friend)

· Other Lender (First Children’s Finance)

Example – Addition of Room to Home for Child Care Use
(Total Sources must always equal Total Uses.)
	Sources:  
	
	Uses: 
	

	First Children’s Finance
	$22,000.00
	Cement work – Materials and Labor
	$ 6,000.00

	CCR&R Grant
	$     500.00
	Framing - Labor
	$ 7,405.00

	Owner’s equity
	$  2,903.90
	Sheetrock & Taping 
	$ 2,480.00

	
	
	Lumber
	$ 6,425.90

	
	
	Carpet – Materials & Labor
	$ 1,827.00

	
	
	Building Permits
	$    606.00

	
	
	Site Preparation
	$    300.00

	Total Sources
	$25,403.90
	Total Uses 
	$25,403.90


Sources and Uses Worksheet

Attach supporting bids and estimates.
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