FIRST CHILDREN’S FINANCE
Family Child Care Business Plan

Name: __________________________________________________________________________________

Address: ________________________________________________________________________________

City: ______________________________________
State: ____________
 
Zip: ______________

Phone: (________)____________________________


Business Name: __________________________________________________________________________

Date: ______________________________________

1. Describe your business.  Include type of service offered, years in business, anything that separates your business from other child care businesses.  

2. Describe your background. How has it prepared you to operate your business successfully?  Include your experience, education and training, credentials and professional association memberships.

3. Describe your geographic market.  Discuss local demand for child care services in the area in which your business is located.  How does this location serve your customer’s needs?

4. Describe your “typical” customer.  Who primarily buys your service?  Comment on the size and characteristics of your market.  Why do customers purchase childcare services from you?

5. Describe other child care services in you area.  What separates your business from the competition?

6. Develop a marketing plan.  Create marketing tools: calendar, flyers/brochures and business cards.

7. Develop a record-keeping system and business policies you will have.  Include your parent contract form.

8. Develop an operating budget and cash flow.

9. What will your income be for the next 12 months?  Does your business have adequate cash flow to cover all expenses and meet the profit goals in your budget?
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