L’ Web Based
Training Opportunities For

First Children’s Finance Child Care Programs

Web Based - Family Based Programs
"Separating your Family Child Care Finances from your Personal Finances”
2 hours
Core Knowledge Category: Program Management

Learn basic tools to separate business and personal finances. Learn to utilize computer and file systems to
organize financial documents. Develop a business budget.

February 8th, 2024 April 9th, 2024 April 11th, 2024
6:00-8:00PM 12:00-2:00PM 6:00-8:00PM
REGISTER HERE REGISTER HERE REGISTER HERE
Family Child Care Providers Family Child Care Providers Family Child Care Providers

Web Based -Center Based Programs
"Managing Enroliment in Your Child Care Business”
2 hours
Core Knowledge Category: Program Management

Learn how to understand enrollment in a child care center and develop skills to create realistic enrollment
projections in addition to how to track current enroliment and future openings. Create action steps to
maintain and grow enrollment.

October b5th, 2023 November 8th, 2023 February 20th, 2024

12:00-2:00PM 10:00AM-12:00PM 6:00-8:00PM
REGISTER HERE REGISTER HERE REGISTER HERE
Center Based Child Care Providers Center Based Child Care Providers Center Based Child Care Providers

Web Based - Family & Center Based Program Courses
"Developing A Marketing Plan for Your Child Care Business”
(2 hour Family Provider Course [ 3 hour Center Program Course)
Core Knowledge Category: Program Management
Learn basic marketing principles and concepts. Complete an environmental scan. Identify features and
benefits of a child care program. Analyze child care competitors. Identify strategies to build an effective

message. Define target market to secure future enroliment. Learn how to use marketing principles to
secure community partnerships.

Center Programs Family Providers Family Providers
November 14th, 2023 November 15th, 2023 February 29th, 2024
12:00-3:00PM 6:30-8:30PM 6:30-8:30PM
REGISTER HERE REGISTER HERE REGISTER HERE
CENTER BASED Child Care Providers Family Child Care Providers Family Child Care Providers

These trainings are generously sponsored by Department of Early Learning and Care

www firstchildrensfinance.org

10/9/23


https://us06web.zoom.us/meeting/register/tZwpc-yrrzkjGtBoJoXLklma4_L9V-lHRVEU
https://us06web.zoom.us/meeting/register/tZApce6vpjgtHdSpxPU5--wg-PK941VNIryx
https://us06web.zoom.us/meeting/register/tZMod-mgqTooGNcvdMLDuUQYyVesYXv0N5de
https://us06web.zoom.us/meeting/register/tZYqdOquqz4rG9Ryt5Y_P3WUVpCkXAvxro8z
https://us06web.zoom.us/meeting/register/tZcuf-urqzwvGdMAaSQLPw_ChPQ1baYVBFlC
https://us06web.zoom.us/meeting/register/tZAvduyrrzkjGNQ0VKD8iHQ2oNryNcL6oM1m
https://us06web.zoom.us/meeting/register/tZEqfuGrqDwjGNK81EeyYcB_Z7hWctHX-i5d
https://us06web.zoom.us/meeting/register/tZIucu2uqjspEt0z9NKQSoXKieUhak88ADxJ
https://us06web.zoom.us/meeting/register/tZIqdOyorDIqHdHGLXBVochacDvT78lht-Py

FREE Web Based Training Series

Web Based - Family Child Care Programs
"Planning for the Future: Annual Budget and Cash Flow Projections”
2 hours
Core Knowledge Category: Program Management

Learn basic budgeting concepts. Explore income and expense sections of a budget. Discuss purpose of
budgeting and the different thes of budgets. Understand the purpose of projecting cash flow. Break
down the sections of a cash flow statement. Analyze a child care business case study to identify
strategies to manage cash flow. Identify strategies to manage cash flow using First Children’s Finance
business management resources.

December 12th, 2023 March 12th, 2024
6:00pm-8:00PM 7:00pm-9:00PM
REGISTER HERE O R REGISTER HERE
Family Child Care Providers Family Child Care Providers

. Web Based - Child Care Centers o
Planning for the Future: Annual Budget and Cash Flow Projections
3 hours
Core Knowledge Category: Program Management
Learn basic budgeting concepts. Explore income and expense sections of a budget. Discuss purpose of
budgeting and the different types of budgets. Understand the purpose of projecting cash flow. Break down
the sections of a cash flow statement. Analyze a child care business case study to identify strategies to

manage cash flow. Identify strategies to manage cash flow using First Children’s Finance business
management resources.

December 19th, 2023 March 14th, 2024
9:00am-12:00PM OR 12:00pm-3:00PM
REGISTER HERE REGISTER HERE
Center Child Care Programs Center Child Care Programs

Web Based - Child Care Centers
"Quality Staffing”
3 hours
Core Knowledge Category: Program Management

Learn three phases of employment: recruitment, hiring and retention. Analyze current hiring
and employee retention processes and identify strategies to recruit qualified teachers. Review
best practices for hiring new employees. Understand the importance of a holistic employee
orientation process. Develop strategies to increase staff leadership development.

January 9th, 2024 March 26th, 2024
12:00pm-3:00PM OR 9:00AM-12:00PM

REGISTER HERE

REGISTER HERE

Center Child Care Providers Center Child Care Providers

Live interpretation during the trainings is available in Chinese, Spanish, Russian, and Viethamese

These trainings are generously sponsored by Department of Early Learning and Care

10/9/23


https://us06web.zoom.us/meeting/register/tZAtc-yoqz8oEtWXwMTaQkf4EMJbAwIkm4P8
https://us06web.zoom.us/meeting/register/tZ0od-6rqT0qGtIzH7NN5Ru8RMAXsay4gA7L
https://us06web.zoom.us/meeting/register/tZ0od-6rqT0qGtIzH7NN5Ru8RMAXsay4gA7L
https://us06web.zoom.us/meeting/register/tZAtcO-urTosGNyron4Rd14rgY3_EzxGLKfM
https://us06web.zoom.us/meeting/register/tZAtc-yvpzoiGtJHxy0C090WDgcAHU2fpeYF
https://us06web.zoom.us/meeting/register/tZYsce6qqDIjHdw250-iVXxDghAOe_HNSH4s
https://us06web.zoom.us/meeting/register/tZYkde-qpzIiHdUPU5IMEIgBTLk7fmZnSxQH

FREE Web Based Training Series

Web Based - Center Based Programs
"Policies and Practices for Child Care Business Management”
2 hours
Core Knowledge Category: Program Management

Learn how to effectively implement policies, procedures, and sYstems that support stable profgram operations.
Identify and examine how to organize and create standard policies and procedures manual for their program.

January 16th, 2024 January 18th, 2024 March 19th, 2024

10:00AM-12:00PM 12:00pm-2:00PM 6:00pm-8:00PM
REGISTER HERE REGISTER HERE REGISTER HERE
Center Child Care Programs Center Child Care Providers Center Child Care Programs

Web Based - Child Care Business Boot Camp
“Starting and Running a Successful Child Care Business”
4 hours
Core Knowledge Category: Program Management

Develop the basic skills of starting and running a successful child care business. Learn the skills needed to refine
your child care business idea, manage finances, develop a budget, create a marketing plan, and identify
business polices that contribute to sustainability and growth of the child care business. Explore the basic business
concepts through a hands on approach using case studies, individual exercises, group exercises, and classroom

discussions.

January 23rd, 2024 March 28th, 2024
6:00pm-10:00PM 10:00am-2:00PM
REGISTER HERE O R REGISTER HERE
All Child Care Programs All Child Care Programs

Live interpretation during the trainings is available in Chinese, Spanish, Russian, and Vietnamese

First Children’s Finance is excited to be working with Department of Early
Learning and Care to provide these trainings at no cost to child care programs
across the state.

www firstchildrensfinance.org


https://us06web.zoom.us/meeting/register/tZUodu6sqDsuH93bNpA5zxS-xIxa0wFn8lH5
https://us06web.zoom.us/meeting/register/tZAqfu6vqz4iGdPCjY3TQZWA-HC3uBefVSu5
https://us06web.zoom.us/meeting/register/tZ0vdO-upzsqGNP_LdbBRibKpA_dKeLg-3zP
https://us06web.zoom.us/meeting/register/tZMlcuCprjooGt1XDOvcpq7EroDF9ic7QMij
https://us06web.zoom.us/meeting/register/tZctdu-vqT0uGta-qt7xwzYYTuXd97I7Jpco

l ) Oportunidades de
capacitaciéon en linea para

First Children’s Finance programcas de cuidado infantil

. ) EM LINEA - Pregramas familiares
‘Separando sus Finanzas de Cuidado Infantil Familiar de sus Finanzas Personales”
2 horas
Categoria de conocimiento basico: Administracion de programas

Aprenda herramientas bdsicas para separad 1os findn2as comeadcsalaes Béllbérﬁlhl'lﬁ a8, Apfenda d utilizar sistemdas
infosmdticos i de archivos para organizar documentos findncssros s rollar W presupussto comeanzial.

8 de febrero, 2024 9 de abril, 2024 11 de abril, 2024
6:00-8:00PM 12:00-2:00PM 6:00-8:00PM

REGISTRESE AQLY BEGISTRESE AQLY REGISTRESE AR

Prowasdares de cuidado infantil Pravesdares de cuidado infanti Proveadonaes de cuidodo infantil
farrdliar tomiliar farmiliar

EM LINEA - Programas basados en centros
“Administracion de la Inseripcién en su Negocio de Cuidado Infantil’
2 horas
Categoria de conocimiento basico: Administracion de programas

Aprendo a comprender 1d inscripoion en un centro de culdaodo infantil y desarrole habdidades para crear
proyecciones de inscripcion redllstas, ademds de como realizar un saguirniento de la inscr |p2il5|""| octual ¥
A wacdantes futuras Credr pasos de accion pand mantener y aumentar ka inscripcidn.

5 de octubre, 2023 8 de noviembre, 2023 20 de febrero, 2024
12:00-2:00PM 10:00AM-12:00PM 6:00-8:00PM

REGISTRESE ACpLI REGISTRESE AQL REGISTRESE ACRUI

Proveodara s de culdodo infartil @n centras Froveedores da cukdacs imfantd en cantnos Prowaadors s de culdedo infantil an caniras

EM LiIMEA - Programas familiares ¥ Programas basados en centros
‘Desarrolle de un Plan de Mercadotecnia para su Empresa de Cuidade Infantil”

(2 horas para programas familiares | 3 horas para programas en centros)
Categoria de conocimiento basico: Administracién de programas

Apremda los principios ¥ conceplos basicos de mercodolecnio Completar un andlizis amblental. Identificar
las caractenations v benaticios de un programa de cuidado infantl. Anclizar o los competidonss en el
cuilda do intantil. IdErﬂ.}ln’_‘dl estrabegias parng Constiue un mensd)e stectivo. Deindr el mencado objetivo para
GEEEGUNGR 10 Inscrpoitn tuturd. Aprendd o utilizarn lee principlos de mercod otecnin pard aeegunar
asocicionas comunitaros.

Programas en centros: Programas familiares Programas familiares
14 de noviembre, 2023 15 de noviembre, 2023 29 de febrero, 2024
1£.UU— .U VI 0.30—0:30FIv 0.30—0:30UFIv

REGISTRESE AQUI BEGISTRESE AQU{ BEGISTRESE AQLUH
Froveedores de cuidodo infantl en centres Provesdores de cudado nfantil familiar Prowveedores de cuidado infantil famiiliar
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