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Child Care Business Boot Camp – Starting and Running a
Successful Child Care Business (FCC)

Thursday, July 24 | 5-9 pm (PST)

The Child Care Business Boot Camp offers a comprehensive guide for start-up 
child care entrepreneurs to launch and manage a child care business. This two-
part series incorporates case studies and interactive exercises to teach essential 
business concepts. Participants will develop critical skills to refine their business 
ideas, manage finances, create budgets, marketing plans, and evaluate business 
policies.

Set Level: Set 1
Core Knowledge Category: Program Management

REGISTER HERE! 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeeting%2Fregister%2FVzkmDkO6TBae6ttrxaLlew&data=05%7C02%7CKyleS%40firstchildrensfinance.org%7C87790dbcea4e473707f008ddadf9439d%7C0ae0e8590ef04f6283ac71635afec596%7C0%7C0%7C638858008274153427%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mCJzqPtw4c7gNbo%2B1kchDOq1tb4q2KzsPqdqqKRgjzM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeeting%2Fregister%2FVzkmDkO6TBae6ttrxaLlew&data=05%7C02%7CKyleS%40firstchildrensfinance.org%7C87790dbcea4e473707f008ddadf9439d%7C0ae0e8590ef04f6283ac71635afec596%7C0%7C0%7C638858008274153427%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mCJzqPtw4c7gNbo%2B1kchDOq1tb4q2KzsPqdqqKRgjzM%3D&reserved=0


Managing Enrollment in your Child Care Center (CCC)

Thursday, August 21 | 6-8 pm (PST)

Learn how to understand enrollment in a child care center and develop your skills 
to create realistic enrollment projections and how to track current enrollment and 
future openings. Create action steps to maintain and grow enrollment.

Set Level: Set 1
Core Knowledge Category: Program Management

REGISTER HERE! 

Developing a Marketing Plan for your Family Child Care Business
(FCC)

Thursday, September 18 | 6-8 pm (PST)

Learn basic marketing principles and concepts to build your child care program 
brand. Complete an environmental scan. Identify features and benefits of a child 
care program. Analyze child care competitors. Identify strategies to build an 
effective message. Define the target market to secure future enrollment. Learn 
how to use marketing principles to secure community partnerships.

Set Level: Set 1
Core Knowledge Category: Program Management

REGISTER HERE! 
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeeting%2Fregister%2FSTRi3-tuTkybM2DelvgLkA&data=05%7C02%7CKyleS%40firstchildrensfinance.org%7C87790dbcea4e473707f008ddadf9439d%7C0ae0e8590ef04f6283ac71635afec596%7C0%7C0%7C638858008274181334%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8j7CTpl6dkVlgyfcdSo2tniz3N2Oxv4PadSD8Q2EhYs%3D&reserved=0
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