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Have you met my “friends,” uncertainty and worry? They are the worst!
Showing up uninvited, making me feel uncomfortable in my own skin, taking up
way too much time in my head. They keep me up at night and never bring
snacks when they visit!

I’ve been worried about a lot of things lately – people in my life going through
some things, colleagues with work challenges, and the state of the world
generally. And then, uncertainty showed up in the form of canceled flights and
unexpected snow. All of these worries and uncertainty are about things outside
of my control, which just makes me worry more.

Probably you are like me; when you are worried and uncertain about things you
can’t control, you find things you CAN do or fix and work hard at them. And
sometimes just unloading my worries to a friend (or even a random person at
the grocery store) can lighten my burden. If your child care business keeps you
up at night, it would be our pleasure to carry some of that weight for you.

Do you have worries or uncertainties about your child care business? Reach
out to infovt@firstchildrensfinance.org and if health insurance is one of those
worries, please read on for some opportunities to ease the uncertainty.

Erin Roche, Vermont Director, First Children's Finance
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Need Access to Capital?

The first round of Make Way for Kids Infant/Toddler grants has been awarded.
Grantees come from 10 Vermont counties, and it’s a great mix of family child
care homes and centers. Want to learn more about current grant recipients?
Read our latest press release below.

Read the Latest MWFK Press Release

See how MWFK grants have
impacted programs in the past:

“The grant allowed us to
complete key infrastructure
upgrades, acquire age-
appropriate materials and
furnishings, and invest in high-
quality staff training—all of which
align with our mission to provide
developmentally appropriate,
inclusive care to our youngest
learners.” -Child Care Center Provider

“This project will allow our program to support our community and its youngest
members to be offered high-quality care in a high-need age group.” -Child Care
Center Provider

“The funding enabled me to develop a high-quality, developmentally
appropriate environment specifically designed for infants and toddlers.” -Family
Child Care Home Provider

Applications for Round Two may be submitted until January 30. If you have
questions about access to capital for your child care business or about
upcoming grant opportunities, reach out to vtgrants@firstchildrensfinance.org.  

If you need more flexible capital than the Infant/Toddler grants, there are loan
funds available. First Children’s Finance and theVermont Community Loan
Fund can help. The First Children’s Finance Loan Fund is a national nonprofit
Community Development Financial Institution (CDFI), and there are loans
available in Vermont. For more information, see the business loan inquiry site.  

If you have questions about access to capital for your child care business or
about upcoming grant opportunities, click the button below to send us an email!

Grants and Access to Capital
Questions!

https://www.sharedservicesvt.org/media/cgyltipl/final-mwfk-november-2025-pr.pdf
mailto:vtgrants@firstchildrensfinance.org
https://www.firstchildrensfinance.org/for-businesses/loan-inquiry/
https://www.investinvermont.org/
https://www.firstchildrensfinance.org/startloanprocess/
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Business Sustainability

December is here, there is a chill in the air, and snow on the mountains. We
are looking forward to spending time with family and friends and hope you get
time to rest, as well. There are still a few more learning opportunities to wrap
up the year, and in 2026 make sure you tune into the Northern Lights training
calendar to see what will be coming up!

What’s Happening Soon:

December 3: Planning for the Future: Annual Budget and Cash Flow
Projections for Family Child Care Home Providers

December 11: Separating your Family Child Care Finances from your Personal
Finances  

January 22: Leadership Learning Series, 5-session hybrid opportunity for child
care center directors, family child care home providers and other ECE program
leaders. 

Register for Trainings
Here!

Open enrollment is here! Are you interested in learning more about Vermont
benefits for your business? Read on for information about Vermont Health
Connect, Vermont Saves, Vermont’s Family and Medical Leave Insurance
(FMLI) and more. See what could be a good fit for you and your employees.

Vermont Health Connect is Vermont’s health insurance
marketplace where eligible Vermonters can get a qualified health
plan including Dr. Dynasaur. Compare health plans and apply for
assistance that could lower the cost of coverage. Open enrollment
ends on January 15 and sign-up by December 15 for coverage to
begin January 1, 2026. VHC Website, Assister Directory

Vermont Saves is a retirement savings program, sponsored by the
Office of the State Treasurer. VT Saves is free for employers to
participate, easy to get started, works seamlessly with payroll
process and ow-admin for the employer. A great option for small
business owners. Learn more Home - VermontSaves

Vermont Businesses for Social Responsibility hosted a webinar
“Navigating Vermont Health Insurance plans for 2026.” Check out
the recording here if you missed it: Navigating Vermont Health
Insurance Plans for 2026 on Vimeo

Vermont’s Family and Medical Leave Insurance (FMLI) is optional
coverage for employers with two or more employees. You can
design a plan to fit the needs of your employees and business.
FMLI benefits provide partial income replacement for workers who
need to take time for a variety of situations. Learn more Vermont
Optional Family and Medical Leave Insurance | VT FMLI | The
Hartford

https://northernlightsccv.org/training/training-calendar/?_sfm_sponsor=First Children%E2%80%99s Finance
https://info.healthconnect.vermont.gov/
https://info.healthconnect.vermont.gov/find-local-help/find
https://www.vtsaves.vermont.gov/
https://vimeo.com/1136642418?share=copy&fl=sv&fe=ci
https://www.thehartford.com/paid-family-medical-leave/vt


Questions about how FCF VT can help your business? Reach out to
infovt@firstchildrensfinance.org or watch this fun video about FCF in VT.  

From Our Partners!

Join VTAEYC for a professional development session “Why Recognition
Matters”. Participants will learn about educators’ roles in shaping the bill, how it
could impact our workforce, what to expect during the 2026 legislative session,
and tie it up with career pathway info and resources. Register for two remaining
sessions below:

Register for Monday, December 8 @ 6-7:30
pm

Register for Tuesday, January 6 @ 12-1:30
pm

During the CDD STARS revision period, reach out to SPARQS for support!
SPARQS can help you keep or increase your STARS level. Coaching and
supports before your 3-year STARS application deadline and your annual
update can help you plan, prepare, and show your commitment to quality.
Request support via the SPARQS Portal:

SPARQS Portal

Extra, Extra!

In partnership with VTAEYC and SPARQS, SharedServicesVT has some new
resources for you!   

Resource of the month: 2025 Year-End Practices 
A quick guide to year-end business planning for Vermont child care
programs, with tips to review finances and prepare for 2026. Shared
Services VT |2025 Year-End Practices

SharedServicesVT is your resource HUB for all things child care and ECE. You
need a membership, but it’s free!

Sign Up for Shared
Services

FCF News!

November was a

https://www.youtube.com/watch?v=v1Vjm5ATkt8
https://www.vtaeyc.org/events/the-ece-profession-why-recognition-matters-3/?emci=23cb275a-3dbe-f011-8194-00224823ff9b&emdi=1deb72ac-fbbe-f011-8194-00224823ff9b&ceid=25183398
https://www.vtaeyc.org/events/the-ece-profession-why-recognition-matters-4/?emci=23cb275a-3dbe-f011-8194-00224823ff9b&emdi=1deb72ac-fbbe-f011-8194-00224823ff9b&ceid=25183398
https://webportalapp.com/sp/login/stars-assessment-request?emci=0558aa0e-b0c4-f011-8196-6045bdfe8e9c&emdi=db21ad8d-22c6-f011-8196-6045bdfe8e9c&ceid=25183398
https://www.sharedservicesvt.org/successful-program-management/business-quick-tips/essential-spotlight/business-planning-strategy/2025-year-end-practices/
https://www.sharedservicesvt.org/marketing-home/


busy month as the
team worked to fit
things in between All
Staff travels to
Minnesota and
Thanksgiving. And
this was made more
complicated by flight
cancellations!

First Children’s
Finance joined
Vermont Afterschool
at their annual
conference. We
enjoyed good conversations and connecting with different program leaders. If
you’re an afterschool program- we want to work with you, reach out to us!

There were a few great articles published that features the work being done by
FCF VT and our partners. If you missed them, take a look below:

Vermont’s Bold Investment in Childcare Is Largely Paying Off
After a decade, Vermont’s child care ‘juggernaut’ passes the torch -
VTDigger

As we get closer to the New Year, our time with friends and family allowed us
to reflect on what we are thankful for:

The work we do and our team
The opportunity to work with so many great folks
Working with smart and dedicated child care entrepreneurs who make
our VT communities stronger
Amazing colleagues and partners
Living in Vermont

We are thankful for you all, so don't hesitate to reach out to us if you need
support with your business!

Connect with Us through Our Inquiry Form

Last but not least, we are back with our final installment of “What Would
Licensing Say?” featuring Cathy Reitz, Senior Grants Specialist. Cathy is here
spreading some holiday cheer, so make sure you tune in! We hope you have
enjoyed learning a bit more about our FCF VT staff.

Hear from Cathy!

November Feature: Rose!

October Feature: Sam!

https://www.sevendaysvt.com/news/education-news/vermonts-bold-investment-in-childcare-is-largely-paying-off/?fbclid=IwY2xjawONqftleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeFUde07KS_u1VDFH1YzmC-0UNaRLZRXjaDoJ8yaLXrPBHRUoYzEKQFL4cal4_aem_z8QSWBsSsA1J-waqETkGjQ
https://vtdigger.org/2025/11/19/after-a-decade-vermonts-child-care-juggernaut-passes-the-torch/?fbclid=IwY2xjawOL74pleHRuA2FlbQIxMQBicmlkETFHMzhJZEtmbk5lbFltUnF2c3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoa24Hd6k1v1PrIIoRz5tREITXvvrVJUq0UECM3iodB7BT-2epy6u_ItpYKu_aem_I3-kgsKqOSMLiqvp2XfD6w
https://forms.office.com/pages/responsepage.aspx?id=WejgCvAOYk-DrHFjWv7FliHKvCOFI1lAucgFigHEhexUOFJGNDlQTFg4SFdKSlQwNzVZTVcyQ0EzOS4u
https://youtube.com/shorts/vHctGRnDMXQ?feature=share
https://youtube.com/shorts/TdLazDSHgfo?feature=share
https://youtu.be/KdQXc2dnAiA


September Feature: deb!

August Feature: Jen's Story!

July Feature: Erin!

June Feature: Tess!

It's Riddle Time!

�You made it to the end! Now, it’s time for the FCF monthly challenge:  

We had a handful of entries for the riddle “What’s tall when it’s young and short
when it’s old”? The answer: a candle. Great entries by folks, with other good
answers like “a human” or “a pencil.” Clever stuff! Our winner for fastest
correct answer was Heather Armell; well done! 
 
Here is this month’s challenge:  

What can you hold in your left hand but not in your right hand?

First person to reach out to infovt@firstchildrensfinance.org with the correct
answer will win a prize!  

Find Where You Need to Go!

FCF Website Shared Services SPARQS intake Form

Request Consulting/TA Inquiry Form Northern Lights

The Vermont Business and Technical Assistance Program (BTAP) provides
expert business training, technical assistance and consulting to help start,
sustain, and grow child care businesses. The BTAP is made possible through a
grant to FCF by the Vermont Agency of Human Services, Department for
Children and Families, Child Development Division.

Share This Email  Share This Email

   
Provider Resources

 
FCF News

 
Our Team

https://youtube.com/shorts/r8Vtvh-ll2E?feature=share
https://youtube.com/shorts/kOq6hKUQsS4?feature=share
https://youtube.com/shorts/rkuQEgILS-8?feature=share
https://streamyard.com/ftmxyhvhhe8rxjhm
mailto:infovt@firstchildrensfinance.org
https://www.firstchildrensfinance.org/vermont/
https://www.sharedservicesvt.org/marketing-home/
https://webportalapp.com/sp/login/stars-assessment-request
mailto:infovt@firstchildrensfinance.org
https://forms.office.com/pages/responsepage.aspx?id=WejgCvAOYk-DrHFjWv7FliHKvCOFI1lAucgFigHEhexUOFJGNDlQTFg4SFdKSlQwNzVZTVcyQ0EzOS4u
https://northernlightsccv.org/training/training-calendar/?_sfm_sponsor=First Children%E2%80%99s Finance
https://www.facebook.com/sharer/sharer.php?u=https://campaignlp.constantcontact.com/em/1141356363344/bc4ce953-8699-46f7-98e9-4a2f61435119
https://www.linkedin.com/sharing/share-offsite/?url=https://campaignlp.constantcontact.com/em/1141356363344/bc4ce953-8699-46f7-98e9-4a2f61435119
https://www.firstchildrensfinance.org/for-businesses/resources/
https://www.firstchildrensfinance.org/news/
https://www.firstchildrensfinance.org/vermont/


     
 

Vermont State Office
P.O. Box 261

Vergennes, VT 05491-0261

Get In
Touch

    

 

First Children's Finance | 212 Third Avenue North Ste 310 | Minneapolis, MN 55401 US
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