
Past participants have focused on topics such as budgeting, 
policies, cost per child to help determine tuition, and staffing.

Center directors who are ready to take positive steps toward building 
a stronger business can benefit from business and financial coaching. 
This opportunity to work one-on-one with a Business Development 
Specialist is available at no cost to graduates of the Business & 
Financial Fundamentals training series or the Business Leadership 
Cohort. Coaching starts with each child care entrepreneur taking 
a closer look at their business and then moves toward helping to 
identify their business and financial goals. Throughout the coaching 
experience, First Children’s Finance Business Development Specialists 
share tools and practices to help providers reach those goals.  

firstchildrensfinance.org/iowa 

The Best Part: It’s FREE! 
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The first step toward receiving coaching is to complete the 
Business & Financial Fundamentals training series or the 
Business Leadership Cohort.

For more information email us at,
infoIA@firstchildrensfinance.org.

Coaching Towards Success

Funding provided by Iowa 
Department of Health and 

Human Services.

BUSINESS & FINANCIAL 
Coaching

CENTER DIRECTORS

I o w a


